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UNLV Libraries' peer mentor cohort: 
a model for successful allyship and support amongst womxn faculty
Ruby Nugent, Aidy Weeks, Mayra Corn, Jennifer Culley, Stephanie Fell, Brittani Sterling, Rebecca Orozco, Sarah Jones, Christina Miskey, and Halle Burns
COHORT BACKGROUND
In 2020, 10 womxn from a variety of racial, ethnic, and professional 
backgrounds formed an unique support network for faculty librarians hired 
between June 2019-July 2020 at the University of Nevada, Las Vegas (UNLV) 
Libraries (Fig 1 & 2 & Table 1). The group benefits from diverse voices and 
unique perspectives. We consist of early and mid-career academic librarian, 
newly relocated staff, womxn of color, and members of the LGBTQ+ community 
(Fig 2 & Table 1).
Our group holds expertise across health sciences, sciences, social sciences, 
acquisitions, cataloging, data services, special collections, and scholarly 
communications. We span 7 departments and 4 divisions, adding a holistic view 
of organizational culture and structure as well as the tenure process. 
Our aim is to support each other through the tenure-track process and 
promote retention among group members.
We embrace our intersectionalities & allyship by:
● Ensuring all members get the same opportunities and communications
● Assisting with scholarship opportunities
● Suggesting service opportunities
● Supporting & acknowledging all group members’ accomplishments
● Supporting each other through tumultuous times (civil unrest, political uncertainties, etc.)
EQUITY, RETENTION, & INCLUSION FOCUS
“I appreciate this group more than I can express in words.”
“Without this group, I would feel very isolated.”
“Thank you [all] for your acceptance and guidance.”
“The nature of this group…inherently makes it unique and offers professional 
and personal support that is different than I can get elsewhere.”
“A safe, judgement-free space…genuine friendship/caring about colleagues’ 
success without competition.”
“Friendship, 100% support, a complete non judgement zone.”
STAYING CONNECTED
The FY20/21 Cohort stays connected in a variety of ways, including:
• Weekly (optional) virtual meetings
• COVID-safe meetups (outdoor activities)
• Virtual communication (email, chat, etc.)
COVID-19/PANDEMIC SUPPORT
• Adjusting to scholarly shifts (remote instruction, remote work, hybrid schedules, etc.)
• Navigating University communication and policies regarding COVID-19
• Support for mental health and emotional wellness during personal struggles 
• Developed resources and tips for working from home
PROFESSIONAL DEMOGRAPHICS
Tenure Track Experience New 7
Experienced 2
Career Status Early career 5
Mid-Career 4
Library and Information Science Career Experience Less than 5 years 3
6-10 years 2
11-15 years 1
15 or more years 3
Management Experience No experience 4
1-3 years 3
4 or more years 2
100% of the cohort identify as 
women. 
SUPPORT GROUP DEMOGRAPHICS
THE VALUE OF THE COHORT SYSTEM 
The support network system has proven effective for this particular group of tenure-track academic 
librarians (Fig 3 & 4). The following are ways that the system provides support through our shared 
experience:
• Support during annual reviews and COVID-19 tenure extension requests
• Collaborative opportunities for scholarship (i.e. posters, panel discussions, journal articles)
• Push for clarification and transparency in documented tenure process policies via frequent 
communication with the Tenure & Promotion Committee
• Peer camaraderie alternating moderating duties, learning new software, support in adapting to a 
virtual work environment
• Virtual safe space
Fig 1. This graph illustrates the racial and enthinc diversity of our group. The numbers 
reflect individuals who hold multiple racial or ethnic identities (n=12). 
Fig 2. This graph conveys the diversity of sexual orientations within our group (n=9).We 
chose these binary categories to help protect the confidentiality of our colleagues and 
acknowledge that identities are complex and nuanced and intersectional. 
Table 1. This table shows varying professional and academic experience within our group (n=9). Like the diversity within our group demographics, the diversity within our professional 
demographics provides us with a more holistic view of the tenure process, academic libraries, and the LIS profession.  
Fig 3. The support system has five main components including:  information 
sharing, informal gatherings, structured meetings, mental health support, and 



























SUPPORT NETWORK MODEL & RECENTLY REPORTED BENEFITS
Fig 4. A visual representing our collective answers to the question, “How was being a part of the tenure-track 
cohort contributed to your progress towards tenure?”
Image 1. This image displays all group members at our weekly  meeting on March 10, 2021. 
• In-person meetups (prior to COVID-19 pandemic)
• Shared Google Drive for organization
• More recently virtual “happy hours” and game nights
